
GLOCALITZACIÓ
El cas Nissan Europa

1

Santi Martínez (NE IS Manager)

6 MAIG 2009



Glocalització
�Cóm era el nostre entorn de treball no fa molts 
anys

2



Glocalització
�Cóm es el nostre entorn de treball ara
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�North

�Nordic

�East

Nissan RBU Geographical Scope
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�West

�Iberia

�East

�Center

�CEE

�South
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8 Geographic  sites
7 Nationalities – 8 local languages – 8 cultures – No native English speaker



GOM IS formation
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IS in GOM companiesIS in GOM companiesIS in GOM companiesIS in GOM companies
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NE IS Relationship Management

Objective of the organization
� Coordinate & communicate across geographical regions and functions 

to ensure excellence in delivery of applications & services.

Scope
� Solutions

Local (Country based).
Pan-European.
Global worldwide.
Alliance (with Renault).
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Alliance (with Renault).

� H. Resources involved
Business: local in the country, headquarters (Switzerland, France, Japan ), 
Outsourced (Hungary, Czech Rep, India)
IS/IT: local, central (UK, France, Spain, India, Japan)
Suppliers: on-shore, near shore (Spain), offshore (India)

� Technology
Mainframe (France)
Web, Servers and other platforms (UK, Japan, US)

� Purchasing
RNPO (Paris, Tokyo)
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BUSINESS PROCESS OWNERS
CENTRAL IS/IT TEAMS
PURCHASING. (RENAULT-NISSAN PURCHASING ORGANIZATION)
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NE IS Relationship Management
Some of the Main challenges

� Communication 
Geographical.
Cross Functional.
Language / Culture
Time Zone.

� Organization
Geographically vs Functional

� Managing performance
Leadership
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Leadership
Team developing
Time management
Change management
Monitor and Control

� Managing IS/IT vendors
Global sourcing (from RFQ to contract)
LCC (Lead Competitive Countries)
Establishing SLA’s / OLA’s.
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Leadership
Team developing
Time management
Change management
Monitor and Control
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NE IS Relationship Management
Overcoming the challenges

� Technology
Network / Infrastructure
Security
Web based solutions.
Portal for employee/suppliers/dealers/customers.
Document and knowledge management tools (e-room)
Interactive meeting tools (i-meeting, application sharing)
Virtual Office

VPN (Workplace access from everywhere)
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VPN (Workplace access from everywhere)

Soft Phone

Voice over IP

Video Conference Over IP

PDA’s

Workflow tools.
Multi conference services for both phone and VC.
Physical / Logical Access Control.
Technology standardization across the organization.



NE IS Relationship Management
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NE IS Relationship Management
Overcoming the challenges

� Management / Skills
Fluid English 
Cultural awareness.
Knowledge and usage of technology
Strong leadership.  7 Habits

Be Proactive.

Begin With the End in Mind.

Put First Things First. Priorization.
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Put First Things First. Priorization.

Think Win Win.

Seek First to Understand, Then to be Understood.

Synergize.

Sharpen the Saw.

Good Planning.
Standardization in Project Management / Demand management / Incident 
management.
Strong time management / meeting structure.



NE IS Relationship Management
Conclusions. 

� Global environment is a fact. Can’t be ignored.

� Global is not a threat but an opportunity.

� Global makes no sense without Local.

� Right technology is key for success, but…

People make things happen.
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� It is up to each of us to decide if we want to influence the Global 
world or if we want to be victims of.

� It is just matter of willing and education.

� Education must cover both hard and soft skills.



Thank you
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